MpunnoxeHve Ne 4
K npukasy Ne 22-o4 0T «09» monsa 2020 r.

MonoXxeHne 0 KOHP/INKTe NHTEPECOB
focysapCTBEHHOIO GHOAXKETHOMO YUpexXaeHus
TBepcKoW obnactum
«CnopTMBHasA WKOMa OIMMMNNACKOr0 pe3epBa Mno Bugam eaMHO60pCTB»

1.1 Hactosiuee lMonoxeHne o KOHMPANKTe UHTepecoB B 'bBY «CLUOP no
BMgamMm epgumHo6opcTe» (ganee - [lonoXxeHne 0O KOH(AIMKTE WHTEpecoB)
pa3paboTaHO B COOTBETCTBUM C MNONOXEHUAMU KOHCTUTYUUU POCCUIACKOMN
depepaynmn, 3akoHa O TMPOTUBOLENCTBUM KOPPYNUUWU, WHLIX HOPMATUBHBIX
npaBoBbIX aKToB Poccuiickon Pepepaynn, KoAeKCOM I3TUKUM U CNYXEBHOro
nosefeHns paboOTHMKOB oOpraHu3auMm W OCHOBaHO Ha 06WenpU3HaHHbIX
HPaBCTBEHHbIX NPUHLMMNAX U HOPMAX POCCUIACKOro obLiecTBa M rocyfapcrea.

1.2 PabOTHMKN AO/MKHbI CO6MIOAATbL UHTEPEChl OpraHmM3aumun, npexae BCero
B OTHOLWEHUN LeNeil ee AeATENbHOCTU, U HE AO/MKHbI MCNONb30BaTb BO3MOXHOCTH,
CBA3aHHble C OCYL|eCTB/IEHWUEM UMM CBOUX TPYAOBbIX 06A3aHHOCTEN, WU
[OMYyCKaTb WCMNOMb30BaHWe TakuxX BO3MOXHOCTeN B Lendx, NpoTuBOpevalimx
Lensm, yKasaHHbIM B YCTaBe opraHusayuu.

1.3 PabOoTHUKMN [O/MKHbI n36eratb N0ObIX KOHPSIMKTOB UHTEPECOB, L4O/IXKHbI
ObITb HE3aBUCUMbl OT KOH(/IMKTA UHTEPECOB, 3aTparmsatoLLero opraHusaynio.

1.4 3¢deKTUBHOCTb paboTbl N0 NPeAynpexeHUu U yperynnpoBaHuto
KOH(PNMKTA NWHTEPECOB npejnonaraet NOJHOE U CBOEBPEMEHHOE BbISAB/IEHNE TaKUX
KOHPNUKTOB W KOOPAMHaUMIO [eWCTBUIA BCeX CTPYKTYPHbIX nMogpasfeneHuni
opraHusauuu.

1.5 OCHOBHbIMW Mepamu N0 MNpefoTBPalLeHU0 KOHMAWKTOB WMHTEPECOB
ABNAOTCA:

- CcTporoe cob6nwjeHne pyKoBOAMUTENEM opraHusaumun, paboTHUKaMu
0643aHHOCTEN, YCTAHOBNEHHbIX 3aKOHOAATE/NIbCTBOM, YCTaBOM OpraHusauuu,
MHBIMW NOKaNbHbIMW HOPMaTUBHLIMW aKTaMu, LO/HKHOCTHLIMU UHCTPYKLUUAMMU;

yTBEPXAEeHWe W MojfepXaHue  OpraHU3ayMoOHHON  CTPYKTYpbl
opraHusayuu, KoTopas 4YeTKO pasrpaHuyMBaeT cdepbl OTBETCTBEHHOCTM,
MOMHOMOYUA N OTYETHOCTD;

- pacnpegeneHne NONHOMOYMIA MPUKA3OM O pacnpegeneHun o0683aHHOCTEN
MeXAYy PYKOBOAUTENIEM U 3aMECTUTENAMU PYKOBOAUTENA OpraHun3auunu;

- Bbljaya onpegeneHHoOMY Kpyry paboTHWMKOB [OBEpPeHHOCTEN Ha



coBeplleHUe JeNCTBUIN, OTAEeNbHbIX BULOB CLENOK;

- pacnpegeneHve [OO/MDKHOCTHbIX 005i3aHHOCTEeN pPabOTHMKOB TaKuM
06pasom, YTOObl UCKIOUYNTL KOHMIMKT MHTEPECOB U YCIOBUA €ro BO3HUKHOBEHUS,
BO3MOXXHOCTb COBEPLUEHUS MPaBOHapPYLWEHUN N NPecTynieHNn N OCyL,eCTBNEHUS
MHbIX MPOTMBOMNPABHbIX AEACTBUIA NPU OCYLLECTBNEHUN YCTaBHOW AEATENbHOCTMU,

- BHejpeHWe nNpPakTUKW TMPUHATUA KOMNernanbHbiX PELWEeHWn No BCEM
Hanbonee OTBETCTBEHHbIM W MacwTabHbIM BOMpocaM, C UCMNO/Ib30BaHWEM BCEMN
MMeroLencs B opraHusaynm MHQopmaummn, B TOM YUCNe AaHHbIX 6yXrantepckon,
CTaTUCTUYECKOMN, yNnpaBneHYeCKON N NHOW OTUYETHOCTMU;

- WUCKNIOYeHUe AeNCTBUIA, KOTOpPble NPUBEAYT K BOSHUKHOBEHUIO KOH(AMKTA
MHTEPEeCcOB: PYKOBOAWUTENb OpraHu3aunuy u paboTHUKU LO/DKHbI BO3LEPXKMUBATHCH
OT y4yacTusi B COBeplleHUN onepaynii uan caenkax, B KOTOpble BOBJIEYEHbI nLa U
(wnn) opraHuszaynmn, ¢ KOTOPbIMU PYKOBOAUTENb OpraHusaunmm v paboTHUKKM Nn6o
Y/leHbl UX CEMEW UMEIT NIMYHble CBA3N WU (PUHAHCOBbIE UHTEPECHI;

- NpefCTaBNeHUe rpaxpaHamu npu npueMe Ha LOMKHOCTU, BK/HOYEHHbIE B
MepeyeHb pfomkHocTeh BY «CLUOP no Bupgam eanHOG0OPCTB» C BbICOKUM
PUCKOM  KOPPYMUWOHHbLIX TMNPOSIBNEHWUIR, Aeknapauyum KOHMAMKTA WHTEpecos
(MpunoxeHne 1K MONOXKEHNIO O KOH(/IMKTE NHTEPECOB);

- npeAcTaB/eHWe eXerogHo paboTHMKamu, 3aMeljaroline [LOMHKHOCTH,
BK/IlOYEHHble B epeyeHb gomkHocTeh FbBY «CLUOP no Bugam egnHoOG0OpPCTB» C
BbICOKMM  PUCKOM  KOPPYMNUWMOHHbIX MNPOABAEHWUN, AeKnapauum  KOH(PAMKTa
NHTEepPecoB;

- 3anpeT Ha MCNO/b30BaHWe, a TakXe Mepegadvyy wMHpopmayuu, Kotopas
coCTaB/iIfieT CNAYXeOHYK WM KOMMEpPYeCKyl TailHy, ANd 3aKN4YeHUs Chenok
TPeTbUMU NLaMu.

1.6. B uenax npepoTeBpaweHMs KOH(PMKTA WHTEPECcCOB PYKOBOAUTENb
opraHusaumm n paboTHUKKU 0653aHbl:

- UCMOMHATbL 06fA3aHHOCTM C Y4YeTOM pasrpaHUYeHns MNONHOMOYUMN,
YCTAHOBJIEHHbIX NOKa/IbHbIMW HOPMATUBHbLIMW aKTaMun OopraHusaynu;

- cobnwopate TpeboBaHMS 3akKoHopaTenbcTBa Poccuitckoh depepauyum,
YcTaBa opraHu3sannm, noKanbHbIX HOPMATUBHbLIX aKTOB OpraHu3alum, HacToAaLwero
MoNoXXeHNs 0 KOHPNNKTe UHTEPeCOB;

- NPV NPUHATUWU pPeLeHnin No KagpoBbIM, OpPraHU3auMOHHO-TEXHUYECKUM,
(hMHAHCOBbLIM, MaTepuarbHO-TEXHUYECKMM Bornpocam, AnMb6o npu MNOArOTOBKE
MPOEKTOB TakKUX PeleHnin pPyKOBOACTBOBATLCA WHTepecamMum opraHusauuy 6e3
yyeTa CBOUX JIMYHbIX WHTEPECOB, NUHTEPECOB CBOMUX POACTBEHHUKOB U ApY3ei;

- BO3JEepXuBaTbCs OT COBEpLIEHUA [eNCTBUN W NPUHATUA pPeLIeHUN,
KOTOpble MOTyT MNPUBECTM K BO3HWKHOBEHWUK KOH(NIMKTHbIX CUTyauuin, B TOM
ynucne He nofayyaTb MaTepuanbHOM W (UAW)  MHOM BbLIFOALI B CBA3M C



OCYyLLeCTB/NEHUEM UMW TPYLOBbIX 06A3aHHOCTEN;

- YBELOM/IATb CBOEro HEenoCpPeACTBEHHOr0 PYKOBOAWUTENS O BO3HUKLUEM
KOHPNUKTE MHTEPEeCcOB WAM O BO3MOXHOCTU ero BO3HUKHOBEHMUA, KakK TO/IbKO eMy
cTaHeT 06 3TOM M3BECTHO, B MMCbMEHHOW thopme.

obecneymsaTtb 3PPEKTUBHOCTH ynpaB/ieHus (hHaHCOBbLIMMU,
mMaTepuanbHbIMU U KapOBbIMU pecypcamu opraHunsauunu;

- WCK/KYUTb BO3MOXHOCTb BOB/EYEHMA OpraHusauum, pPyKOBOAUTENSA
opraHusaynm n paboTHMKOB B OCYLLECTB/IEHME NMPOTUBONPABHOW AEATENIbHOCTMU;

- obecneymBaTb MaKCMMaNbHO BO3MOXHYI pe3y/ibTaTUBHOCTb Mpu
COBEpPLUEHUN CLENOK;

- obecneymBaTb [JOCTOBEPHOCTb OYXranTepCKOM OTYETHOCTUM U WUHOW
ny6/nKyemon nHpopmaymu;

- CBOEBpPEMEeHHO paccMaTpuBaTb [OCTOBEPHOCTb W 0OBEKTUBHOCTb
HeraTUBHOW MHMOpMaynm 06 opraHn3saumm B cpefcTBax MaccoBOW MHGOpMaLUUN K
MHbIX MCTOYHUKAX, OCYLECTBNATb CBOEBPEMEHHOE pearnpoBaHue MO KaXAoMY
(hakTy NOABNEHMNA HEraTUBHOW MAM HELOCTOBEPHON MHGDOpMaLuu;

- cobnopats HOPMbl AE€/0BOr0 OOWEHMA U NPUHLUNBLI NPOGecCUoHaNbHOWM
3TUKN B COOTBETCTBUM C KOJEKCOM 3TUKU U CNYy>XebHOro nosegeHus paboTHUKOB
opraHusauuu;

- NpeaocTaBNATb MCYepnbiBaKOWY WMHGOPMaLMUIO NO BOMpocam, KOTOpble
MOTYT CTaTb NpeAMeTOM KOH(/IMKTa UHTepPecos;

- obecneymBaTb COXPAHHOCTb [eHeXHbIX CPeAcTB U APYroro uMmylliecTsa
opraHusayuu;

- obecneyntb CBOEBPEMEHHOE BbIAB/EHWE KOH(M/MKTOB WHTEPECOB Ha
camMblX PaHHUX CTagusax WX pasBUTUS W BHUMATE/IbHOE OTHOLWEHWE K HUM CO
CTOPOHbI OpraHusaynn, pyKoBOAMUTENSA OpraHn3aumn n paboTHUKOB.

1.7 YperynumposaHue (ycTpaHeHwue) KOH(DIMKTOB NHTEpPeCOol
OCYLLeCTBNAETCA  [LO/DKHOCTHbIM  /IMLOM, OTBETCTBEHHbIM 3a peanusayunto
AHTUKOPPYNLUOHHOW MOMIUTUKMN.

Mpoueaypa pacKpbiTUA KOHMAMKTA MHTEPECOB LOBOAUTCH LO CBeLEHUS BCEX
pabOTHUKOB YupexAeHusa. YcTaHaB/NMBAKTCA ClefylolWwmne BUAA PacKpbITUA
KOH(PNMKTA NHTEepecoB, B TOM YuC/e:

- packpbiTve CBeLeHUN 0 KOH(M/IMKTEe UHTEPECOB MPW Npueme Ha paboTy;

- packpbiTue CBeLEeHUn 0 KOH(M/IMKTe MHTepecoB NpY Ha3HaYeHUW Ha HOBYIO
LOMKHOCTb;

- pa3oBOe pacKpbiTUe CBeAEHWIA MO Mepe BO3HWKHOBEHWUS CUTyauui
KOH(/IMKTA UHTEPECOB.

PackpbiTue CBeLeHWA O KOH(/IIMKTe WHTEPecOB OCYLLeCTBNAAETCA B
nMMCbMeHHOM Buge. MoXeT ObiTb [ONYCTUMbIM MepPBOHAYaNbHOE pPacKpbiTUE



KOH()IMKTAa WHTepecoB B YCTHOW (opme C nocnepywouwen Qukcaumen B
NMUCbMeHHOM BuAe. LOMKHOCTHLIM NIMLLOM, OTBETCTBEHHbLIM 3a NMPUEM CBELEHUIN O
BO3HMKAKWMNX (MMeLWnUXca) KOHPANKTAX WHTEpPecoB ABMSAETCA LUPEKTOop
YupexaeHuns.

YupexpaeHne 6epeT Ha cebs 0643aTeNbCTBO KOH(UAEHLMANbHOTO
pacCMOTpPeHUA nNpeAcTaBNeHHbIX CBeAEeHUN U yperynupoBaHUs  KOH(INKTa
nHTepecos. [llocTynuelasa WHMOpMauua [O/MKHA ObiTb TwAaTe/NIbHO MpPOBepeHa
YMNONHOMOYEHHbIM Ha 3TO LO/KHOCTHbLIM NNLOM C LENbl0 OLUEHKN Cepbe3HOCTM
BO3HMKAKOLWNX ANS YUpexAeHns pUckosB 1 Bbibopa Hanbonee nogxoaswen Gopmbl
yperynnpoBaHus KOH(PAWKTa WHTepecoB. B wutore 3tonM paboTbl YupexpeHue
MOXeT MNPUATM K BbIBOAY, 4TO CUTyauus, CBefeHUA O KOTOpPOW O6binu
npeacTaBneHbl pPabOTHMKOM, He HABNAETCA KOH(/IMKTOM WHTEPecoB U, Kak
CNefiCTBME, He HYXjJaeTcd B cheymanbHbIX crnocobax yperyanpoBaHus.
YupexaeHune TakXXe MOXeT MPUATUM K BbIBOAY, YTO KOH(/IMKT WMHTEPeCcOB MMeeT
MECTO, Y UCMOMb30BaTh pa3/iMyHble CNOCOObLI ero paspeLweHuns, B TOM Yuche:

- OorpaHu4yeHue goctyna paboTHMKa K KOHKPETHOW MHGMopMauuum, KoTopas
MOXeT 3aTparnBatb MYHbIE UHTEPeChbl pabOTHUKA,;

- [BO6GPOBOMbHBLIA 0TKa3 paboTHUKA YupexaeHus Wau ero OoTCTpaHeHue
(NOCTOAHHOE MM BPEMEHHOE) OT y4yacTusi B 06CYXAEHUN M Mnpouecce MPUHATUS
peweHnn No Bonpocam, KOTOpPble HAXOAATCA WMAM MOTYT O0KasaTbCA NOJ BAUAHUEM
KOH(PNNKTA UHTEPECOB,;

- MepecMoTp M U3MeHeHne PYHKLMOHaNbHbIX 06A3aHHOCTE paboTHUKA,;

- nepeBof paboTHMKa Ha AO/DKHOCTb, NpejycMaTpuBalOLWYyH BblIMOSHEHMWE
(PYHKUMOHaNbHbIX 0643aHHOCTEN, He CBA3aHHbIX C KOH(/IMKTOM WMHTEPEeCoB;

- O0TKa3 paboTHMKA OT CBOEro JIMYHOT0 MWHTepeca, MNOPOXAAKLEro
KOHPNWUKT C MHTepecaMun opraHusayuu;

- B COOTBETCTBUU C TpeboBaHMAMM 4.6 cT.1l PepepanbHOro 3akoHa ot 25
pekabpa 2008 roga Ne273 ®3 «O npoTUBOAENCTBUMM KOPPYNUUU» HeNnpusatTue
NULOM, ABNAKOWNMCA CTOPOHON KOH(PANKTA MHTEPECOB, Mep Mo NpejoTBPaLLeHMIO
WA YPerynnupoBaHM0 KOH(MAWKTA WHTEPecOB ABNAETCA MNpaBOHApPYLUEHUEM,
B/IEKYLLIMM YBONbHEHME YKa3aHHOro finua B COOTBETCTBMW C 3aKOHOLATE/bCTBOM
Poccuitckoin ®epepayumn.

Mpn paspeweHnn WMelLWerocs KOHMAMKTA WHTEpPecoB cnepyer
Bbl6paTb Hambonee "MArKyw" Mepy yperyinmpoBaHWa M3 BO3MOXHbIX C Yy4eTOM
CylwecTByOWMX 06CTOATENLCTB. bosiee >XecTkue Mepbl cnefyetr WCMNONb30BaThb
TONbKO B C/ly4yae, KOrja 370 Bbl3BAHO peanbHOW HEOOXOLMMOCTbIO WAM B Clyuvae,
ecnn 6onee "MArkuMe" Mepbl OKasanUCb HEAOCTATOYHO INDEKTUBHbIMKU. [pu
MPUHATUM peleHns O BblbOpe KOHKPETHOro MeTofa paspelleHus KOHMNUKTa
WHTEPECOB BaXHO Y4uUTbiBaTb 3HAYUMMOCTb JIMYHOTO WUHTepeca paboOTHUKA W



BEPOATHOCTb TOr0, 4YTO 3TOT JINYHbLIA WHTepec OyAeT peanu3oBaH B yuepb
NHTepecam YupexpaeHus.

1.8 PabOTHMKN JOMKHBLI 6e3 npomeaneHns coobwatb 0 N06bIX KOHPANKTaX
MHTEPECOB PYKOBOAMUTENIO YUPEXAEHUA U LOHKHOCTHOMY /MUY, OTBETCTBEHHOMY
3a peanusaunio AHTUKOPPYNUMOHHOW NONUTUKKN, C yKa3aHWEM ero CTOPOH U CyTH,
N A0 NONy4vyeHUs pekomeHaaunih unsberatb NOObIX OTHOWEHWIA WU AEUCTBUN,
KOTOpble MOTYT MOMELWaTb MPUHATUIO 06BEKTUBHBLIX M YeCTHbIX pelweHnit. Boibop
npueMnemMblX Mpouesyp U MeToda YCTPpaHeHUA KOH(/NIMKTA WHTEPEeCOB B KaXKAOM
KOHKPETHOM Cc/ny4yae 3aBUCUT OT XapakTepa camoro KOH(pMKTa.

1.9 lnyo, oTBETCTBEHHOE 3a peanu3aynto AHTUKOPPYMNUUOHHON NONUTUKW,
He nosgHee ceMyn paboymx fHeW CO AHA NOCTYNNEHUA COOOLWEHNS AO/MHKHO BblAaThb
pPaboOTHUKY NUCbMEHHbIE PeKOMeH4alLun No paspeleHnto KOH(MINKTa NHTepPecoB.

1.10. [eincTBue HacCTOALWEro TMOMIOXEHNUA pacnpocTpaHAeTcs Ha BCeX
pPabOTHUKOB YUpexaeHns BHE 3aBUCMMOCTM OT YPOBHA 3aHMMAeMON UMK

OO/KHOCTM M Ha PM3nyeckue nuua, COTPyAHMYAlOLWMe C OpraHmu3alueli Ha oOCHOBe
rpaXk[aHCKO-NpaBOBbIX AOr0BOPOB.



MpunoxeHue 1

K M0N0XEeHNI0 0 KOH(D/INKTE UHTEPECOB
B 'BY «CLLUOP no Bugam eguHO60pCTB»

Jeknapauunsa KOH(/IMKTa NHTEPecoB

Mepen 3amoNHeHWeM  HacTosuweh [eknapauuym 9 03HaKOMUACA €
AHTUKOPPYNUMOHHOW MONUTUKOWA [OCyfapCTBEHHOr0 OHAXETHOr0 YYpexaeHus
Teepckoi o6nactm «CnopTMBHAsA LWKoONa ONMMMNUNCKOrO pe3epBa No Buiam
eANHOBOpCTB»; MHe MNOHATHbI KoAekc 3TWKM U CNy)XeOGHOro MNoBeAeHUS
paboTHMKOB opraHusauuun, MonoxeHne 0 KOH(MINKTE WHTepecoB W PernameHT
obmeHa mogapkamu 1 3HakaMu Aen0BOr0 rOCTENPMUMCTBA OpraHm3aumnu.

(nognucb paboTHKKA)

Kowmy:
(ykasbiBaetcss @O 1 [O/MKHOCTb HEMOCPEACTBEHHOTO
HayanbHUKA)

OT Kkoro
(PO paboTHUKa, 3aN0NHMUBLIEr0 [eknapawuuto)

JOMKHOCTb:
[JaTta 3anonHeHnA:

[eknapauuns oxBaTbiBaeT NepPUO BPEMEHMU C o 1[0 JO

Heob6xoaumo BHUMaTeNbHO O03HAKOMWUTbLCA C MNPUBEAEHHBIMU  HUXE
BOMpOCaMM W OTBETUTb «Aa» WAN «HET» Ha KaXAablhi n3 BonpocoB. OTBeT «aa»
Heob6A3aTe/IbHO O03HAa4yaeT HanMyume KOHMIMKTA MHTEPecOoB, HO BbIABAAET BOMpOC,
3aCNy>XunBaroLwmnim fanbHeunwero 06CcyxXpaeHns n paccMOTpeHuna
HENOCPEeACTBEHHbIM HayalbHUKOM. Heob6xoaMMo pfaTb pPa3bACHEHUS KO BCEM
oTBeTaM «fa» B MYHKTe 9 popmbl.

Mpwu 3anonHeHnn [eknapauum Heo6X0AMMO YYECTb, UTO BCE NOCTAB/EHHbIE
BOMNPOCHI pacnpocTpaHATCSA He TONbKO Ha Bac, HO n Ha Bawwux cynpyry(a) (nnm
napTHepa B rpaxpgaHckom 6pake), poguTtenein (B TOM yucne NpuemMHbIX), getein (B
TOM 4YnUC/ie NPUEMHBIX), POAHBIX M ABOKOPOAHbLIX GpaTbeB M CecTep.



1.BHeWwHWe NHTepechbl UIN aKTUBDI

1.1. Bnageete nn Bbl unn nuua, geicTteytowme B Bawunx nHtepecax, npsamo
Wnu  Kak OGeHeduunap, akuuamu (gonamu, nagmu) WU NO6LIMU  APYTUMYU
()MHAHCOBbLIMWU NUHTEpecamu:

1.1.1 B akTnBax opraHumsaunm?

1.1.2 B ppyron KomnaHuu, Haxopdwenca B [AeNO0BbIX OTHOWEHUAX C
opraHusaunein (KOHTpareHTe, NOAPALYNKE, KOHCY/IbTaHTE, KINEHTE WU T.M.)?

1.1.3 B KOMMNaHUX UAN opraHu3aummn, Kotopas MoXeT O6blITb 3aMHTepecoBaHa
UAN NULeT BO3MOXHOCTb MOCTPOUTbL [e/IOBble OTHOWEHWA C opraHusauuen wmnm
BEeT C Hell neperoBopbI?

1.1.4 B p[eATeNlbHOCTU KOMMNAHUU-KOHKYPEHTe WM (PU3NYECKOM fNnLe-
KOHKYpeHTe opraHusauunmn?

1.1.5 B KOMMNaHUN UAN opraHmn3aynmn, BbiCTynatLWeENn CTOPOHON B CyebHOM
nnn apbuTpaKHom pasbupaTenbCTBe C opraHu3sayuen?

1.2. Ecnn OTBET Ha OAMH W3 BOMPOCOB ABNAeTCA «[JA», TO MMeeTCa M Ha
3T0 y Bac Ha 3TO0O nucbMeHHOe paspelleHuMe OT COOTBETCTBYHLWEro opraHa
opraHusaumu, YNOSHOMOYEHHOro paspewarb KOHMAWKTbI WHTEpPecoB, WAn
COTPYAHUKA, KOTOPOMY ObiNn fenernpoBaHbl COOTBETCTBYIOLULME NMONTHOMOYMNA?

13 fAsnsetecb nuM Bbl wnn nuuya, feucteyrowmne B Bawwmx wuHTepecax,
yneHamn opraHos ynpaeneHus (Coseta pgupektopos, [lpasneHusd) wum
NCNOMHUTENbHBIMW PYKOBOAUTENAMMU (QUPEKTOpamu, 3aMecTUTENAMN AUPEKTOPOB
T.N.), a TakXe paboTHMKaMWn, COBETHMKaMW, KOHCY/NbTaHTaMW, areHTamum Waun
[LOBEPEHHbLIMW NNLaMN:

1.3.1 B KOMNaHUuW, HaxoAswencs B Ae/IOBbIX OTHOLWEHMAX C opraHu3ayunen?

1.3.2 B KomnaHuu, KoTopasa WLLET BO3MOXXHOCTb MNOCTPOUTb [eNoBble
OTHOLWEHWS C opraHu3auuen, Unn BeLeT C Heil NeperoBopbl?

1.3.3 B KOMNaHUN-KOHKYpeHTe opraHusaumn?

1.3.4 B KomMnaHuu, BbICTynawuwen wAnM npeanonararollein BbICTYMUTb
CTOPOHOW B cCyaebHOM UM apbuTpaxHOM pas3bupaTenbCTBe C OpraHusayunein?

1.4. ¥YyacTByeTe /M Bbl B HacTofllee BpemMa B KakKoW-nmbo WHOW
[eATENbHOCTU, KPOMEe OMWUCAHHOW Bbile, KOTOpas KOHKYpPUPYeT C WHTepecamu
opraHusaumm B n6ON (hopme, BK/KOYasA, HO He OrpaHM4YmMBasChb, NpUobpeTeHneM
NN OTUYYXAEHWEM KaKuMX-nmbo aKTUBOB (MMyLLECcTBa) WU BO3MOXHOCTAMU
pasBuTua 6usHeca nnu 6M3HeC npoektammn?

2.  JINn4Hble UHTepecChl

2.1 YyacTBoBanu N1 Bbl B Kakoil - nnbo caenke oT nuua opraHusaummn (Kak
ANLO MNpUHUMalolee peleHne, OTBETCTBEHHOE 3a BbIMONHEHWE KOHTpaKTa,
yTBepXjaruee NpuemMKy BbINONHEHHOW paboTbl, OPOPMIEHNE, UK YTBEPXAEHUE
NNaTeXHbIX AOKYMEHTOB W T.M.), B KOTOPOW Bbl MMenn (PUHaHCOBbLIA MHTepec B



KOHTpareHTe?

2.2 TMonyyann nm Bbl Korpga-nnbo [eHeXxHble CpeacTBa WAM  UHbIE
mMaTepuanbHble LEeHHOCTU, KOTOpPble MOMAn Obl 6bITb MCTONKOBaHbI KakK BAuswLMe
HE3aKOHHbIM WAM HEe3TUYHbIM 06pa3oM Ha KOMMEPYECKMe onepauun Mexpay
opraHusaunein n apyrum npegnpusTuem, Hanpumep, nnaaty OT KOHTpareHTta 3a
COLeNCTBME B 3aK/IIOYEHUMN CAENKN C OpraHu3ayunen?

2.3 TMpowussogmnu nu Bbl Korga-nnbo nnatexu WANM CaHKUMOHUPOBaAIU
nnaTexwu opraHusauum, KOoTopble MOrauM 6bl ObITb MCTOMIKOBaHbl KakK BAMAKOLLMe
HE3aKOHHbIM WAM  HE3TUYHbLIM 06pa3oM Ha KOMMEPUYECKYH CAENKY MexXay
opraHusayuen w gpyrum npegnpuaTvemM, Hanpumep, nnaTeX KOHTpareHTy 3a
YCNYTru, OKa3aHHble opraHu3aunm, KOTOPbIA B CNOXKUBLINXCA PbIHOYHBIX YCN0BUAX
npeBblllaeT pasMep BO3HarpaxjeHus, 060CHOBaHHO MpuuUTaloLWwerocs 3a ycnyru,
(haKTUYECKN NONYyYeHHble opraHu3ayunen?

3. B3anMOOTHOLIEHUA C FroCyLapCTBEHHbLIMM CAyXalwnumm

3.1. Mpowussognnn nn Bbl Korga-nm6o nnaTexu, npegnaranv OCyUeCTBUTb
KakKon-nn6o nnatex, CaHKLWOHWPOBANN BbINNATY [LEHEXHbIX CPeACTB WA WMHbIX
mMaTepuanbHbIX LEHHOCTEN, HANPAMYI WU Yepe3 TPeTbe NIMLO rocyfapCTBEHHOMY
cnyXawemy, KaHangaTty B OopraHbl BAacTW WMAM 4YfleHY NOMUTUYECKON napTum gns
NoNy4YeHUs HEOOOCHOBaHHbLIX MPUBUNETUA WAN OKa3aHWSA BAUAHWUS Ha [eACcTBuUA
WNM  peleHns, nNpUHUMaeMble TrOCYAApPCTBEHHbIM  WHCTUTYTOM, C LUeNblo
NPUOGPETEHNA HOBbIX JIMUYHbIX BO3MOXHOCTEN?

4. NHcalgepckaa MHGpopmMaums

4.1. PackpbiBanu nu Bbl TpeTbuM nuuam Kakyk-1nbo uHGopmauunio 06
opraHusauumn B Luenax Bawen NMYHOW BbITOAbI UAN BbITO4bl TPETbUX NUL?

4.2 PackpblBanu nn Bbl KakoMy-nn60 nuuy WAKM KOMMaHWW KaKyk-nm6o
KOHpUAeHUnanbHy0 WHQopmauuto (nnaHbl, nporpaMmbl, MHAHCOBbLIE [aHHbIe,
(hopMynbl, TEXHONOrMN W T.N.), NPUHaAexalme opraHusauum un ctaswne Bam
M3BECTHbIMKM Mo paboTe unm paspaboTaHHble Bamu gnd opraHusauumm BO BpeMsA
NCNONHEHUN CBOMX 00653aHHOCTEN B Lensx Balweil NUYHOW BbITOAbI B TOM 4uCne
(hMHAHCOBOW WMAN BbITOAbLI TPETbUX NNL?

4.3 PackpbiBann nu Bbl B CBOWX J/IMYHbIX, B TOM 4ucne (UHaAHCOBbLIX,
MHTEepecax KakKoOMy-IMbo TpeTbeMy (MU3NYECKOMY WU HPUAUYECKOMY NULY
KaKyl-nmbo WHYK CBf3aHHYI C opraHusauunein unHpopmayuto, cTaBwyto Bam
N3BECTHOM no paboTe?

5. Pecypcbl opraHusaunu

51 Wcnonb3oBanu nu Bbl cpefcTBa opraHusaummn, obopyposaHue (BKroYas
cpeAcTBa CBA3M WM JocTyn B VIHTepHET) uamM MHpopmaLuMio TakMm cnocobom, 4Tto
3TO MOrno Obl NOBpPeAUTbL penyTauum opraHusauumu Wan Bbi3BaTb KOH(IMKT C
NHTepecamn opraHusaynm?



5.2 YyacTtByeTe M Bbl B KakKoW-M60 KOMMeEpPYeCKOW W XO3AMACTBEHHOWN
LeATeNbHOCTM  BHe 3aHATOCTM B OpraHusaumm (Hanpumep, paboTa Mo
COBMECTUTENbCTBY), KOTOpasd MPOTMBOPeYUT TpeboBaHMAM opraHusaymm K Bawemy
paboyeMy BPEMEHW W BeAeT K MCMNONb30BaHUKO K BbIrofe TPeTbel CTOPOHbI aKTUBOB,
PecypcoB 1 MH(OpMaL MK, ABIAKOLWMMUCA COOCTBEHHOCTbLIO OpraHusaymnumn?

6. PaBHble npaBa paboTHMKOB

6.1 Pa6oTaloT nu uyneHbl Bawel cembun wunnm 6n1U3KMe POACTBEHHUKK B
opraHusayuu, B TOM yucne nojg Bawumm npamMmbiM pyKOBOACTBOM?

6.2 PaboTaeT nuM B opraHusaymum Kakon-nmbo uneH Bawel cembu wunm
O61M3KNIA POLCTBEHHUK HAa AO/HKHOCTKU, KOTOpas MO3BONAET OKasblBaTb BAUSHUE Ha
OLEHKY ahpekTUBHOCTN Bawein paboTbl?

6.3 OkasblBanu nn Bbl NpoTekuuio yneHam Bawein ceMbu uAM 6AU3KUM
POACTBEHHWKAM NpU Mpueme MX Ha paboTy B OopraHu3auuio; WAWM faBanu OLEHKY
nx paboTe, npoAgBuran nnM Bbl UX Ha BbIWECTOAWY LO/KHOCTb, OUEHMBaNN K
Bbl nx paboTy u onpegensnn ux pasmep 3apaboTHOW nnaTbl MAM ocBOGOXAanu OT
ANCUMNINHAPHOW OTBETCTBEHHOCTM?

7. Mofapku n fenosoe rocTeNnpunUMCTBO

7.1. Hapywanu nu Bbl Tpeb6oBaHua PernameHta o6MeHa nogapkamu u

3HaKamu 4enoBOro rocTenpuumcTBa opraHusaynmn?
8. Apyrvne sonpochbl

8.1. 13BeCTHO N1 BaM 0 KakuX-nmbo MHbIX 06CTOATENbCTBAX, HE YKa3aHHbIX
Bbllle, KOTOPble BbI3blBAOT UAN MOTYT Bbi3BaTb KOH(/IMKT MHTEPECOB, UAU MOTYT
co3faTb BrneyatneHue y Bawmnx Konner m pykosoguTenein, 4to Bbl npuHMMaeTe
peweHna noj BO34eNCTBMEM KOH(IMKTA MHTEPecoB?

9. Ecnn Bbl oTBeTMnn «[A» Ha N60i U3 BbllleyKaszaHHbIX BOMPOCOB,
npocbba WU3NI0XKWUTb HMXE MNoAPO6HYHD WHGopMaund ANns  BCECTOPOHHEro
pPaccMOTPEHUS M OLEHKN 06CTOATENbCTB.

10. eknapauna o goxogax
10.1 Kakue pgoxofbl nonyyunum Bbl uM uyneHbl Bawei cembu M0 MecTy
OCHOBHOM paboTbl 3a OTUYETHLIA Nepnopa?
10.2 Kakue pgoxofbl nonyumnu Bbl M yneHbl Balwen cembu He MO MecCTy
OCHOBHOM paboTbl 3a OTUYETHbIN Nepunog?

HacTosawmm noATBepXAak, Y4TO S MPOYUTAn U MOHSAN BCe BbllleyKa3aHHble
BOMPOCbI, a MOW OTBeTbl W Nt0b6as nosAcHUTeNbHas WHMOpMaUus SBNALOTCS
MONMHbIMW, NMPaBANBbLIMU N MPaBUNbHBIMY.



Moanwce: jol7[ek

[l0CTOBEPHOCTb M MONHOTA U3N0>KEHHON B [leknapauun uHdopmalmn nposepeHa:

MpefcTaBUTeNb KafApOBOM CNyX6bl
(®.1.0., nognucs)




PelleHVe HeMmoCcpeACTBEHHOI0 PYKOBOAUTENA MO AeKnapayuu
(noagTBEPAUTL MOLMUCHIO)

KOH(PINKT MHTEpecoB He 6bi1 06Hapy>XeH

A He paccmaTpmBald KakK KOH(/IMKT WHTepecoB
cuTyaumio, KoTopas, no MHEHMWIO
AeKnapupoBaBllero ux paboTHWKa, co3fjaeT wau
MOXeT  co3f4aTb  KOH(MAMKT C  WHTepecamu
opraHusaynm

A orpaHuumn paboTHUKY AOCTYN K MHpoOpmaumu
opraHusaynm, Kotopas MOXeT MMeTb OTHOLWeEHMUe K
ero IMYHbIM YaCTHbIM MHTepecam paboTHMKaA
(yka3aTb KakoW MHgpopmayumn)

A otcTpaHun  (NOCTOAHHO  WAXM  BPEMEHHO)
pabOTHMKA OT yyacTusa B 06CYXAeHUM W npouecce
NPUHATUA  peweHWn Mo BOMpocaM, KOTOpble
Haxo4ATCA WMAM MOryT OKas3aTbCH NOJ BAUAHUEM
KOH(PNNKTa NHTEpPecos

(ykasaTb, OT Kakux BOMPOCOB)

A nepecmoTpen Kpyr 06s3aHHOCTEW W TPYAOBbIX
pyHKUNIA paboTHMKA

(yKasaTb Kakux 0683aHHOCTEN)

1 BpEMEHHO OTCTpaHWN paboTHMKA OT AO/HKHOCTH,
KoTopass MpPWMBOAMT K BO3HUKHOBEHMWIO KOH(MKTA
NHTEepecoB mMexay ero BO/KHOCTHBIMM
0643aHHOCTAMW W INYHBIMW  UHTepecamu

A nepesen paboTHUKa Ha LONXHOCTb,
npegycMaTpuBalolWytd BbIMOSHEHUE CNYXeOHbIX
0643aHHOCTEN, He CBA3aHHbIX C KOH(JIMKTOM
MHTEepecosB

A XopaTaincTsoBan nepeg BblLLIECTOAL UM
PYKOBOACTBOM 06 YyBOJIbHEHUU pabOTHMKA MO
MHULNATMBE oOpraHusauuy 3a [AUCUUNJINHAPHbBIE

NpoCTYNKu cornacHo fencTBylolWEeMY
3aKoHOAaTenbCTBY
A nepegan feknapauunto BblLecTOAWEMY

PYKOBOAWUTENO ANs  MNPOBEPKM W onpeaeneHus
Haumnyulero cnocoba paspelleHns KOH(AUKTOB
MHTEPECOB B CBSA3M C TEM, UTO

HenocpeacTBEHHbIA PYKOBOAUTEND

(®.1.0., nognucs)



